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San Diego Workforce Innovation High School

2026 - 27 Quarter 1 PAC Meeting
August 26, 2026 @ 6:00 PM — 1535 E. Valley Parkway. Escondido, CA 92027

l. Welcome and Introductions
a. Start time- 6:00pm
b. Total attendants:
I. Parents/Students - 29
ii. Staff- 11
I. Important School Updates
a. Tammy Friedeck welcomed all to the meeting and reviewed the
agenda.
b. New Weekly Credit Plan introduced.

I. “Pacing is individualized and based on the students' graduation cohort.
We are asking what is reasonable and achievable. The plan lists what is
due on a weekly basis and includes what courses are coming next.
Career Technical Education (CTE) links and a link to the school
newsletter are also listed on the plan. We have seen a lot of success”

[ll.  Local Control and Accountability Plan (LCAP)
a. Review 2026 — 2027 School Year Goals
I. “Goal 1: Helps students make academic progress and
succeed in their classes.”
ii. “Goal 2: Help students prepare for their future career and
life after high school.”
iii. “Goal 3: Helps to keep students engaged, motivated and
on track with their classes.”
iv. “Goal 4: Gives students, staff and community members a
voice in this school.”
b. Feedback
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I. Tammy Friedeck: “There is a QR Code on everyone’s desk. Please take

a moment to answer the 3 question survey. Questions are connected to
our LCAP goals. We use the data to make improvements. Last year
families requested small group instruction opportunities for students. Last
semester and this semester we have been offering SGI courses.There
are no bad ideas. We ask everyone for your feedback” Participants given
a few minutes to answer.

IV.  Comprehensive Support and Improvement Plan (CSl)
a. Participating in the program to meet the federal graduation rate.

i. “We are an alternative high school and a lot of students we serve come to

us for other reasons. Some kiddos will come to us an average of about
50-60 credits behind. We have increased our graduation by 12% in North
County 8% as a region.”

ii. 2026 school year data to be released October, 2026.
V.  Differentiated Assistance (DA)
a. Participation based on CA Dashboard results.
b. Positive results anticipated
VI.  Student Opportunities
a. SD Online

I. “We are starting a brand new fully online program. We are currently

enrolling transfer students as well as new students. If you have any
friends and family who are interested let me know. The oline school offers
the exact same support as we do here such as IEPs and 504s.”

b. Dual Enrollment

I. “We are partnering with Lemoore College. Not only do students earn HS
credit but they earn college credit as well.”

c. CTE Pathways

I. “Over the next couple years we will have 17 new programs. Right now we

have 7 programs available. There are many exciting opportunities. For
example, the culinary program comes with a Serve Safe Certification and
students can start working in a restaurant after completion”

d. SGI: Mr. Clements spoke about the SGI history courses.

i. Mr Clements, the History teacher, spoke. “The goal of the SGI classes is
to interest students and to draw them into the history courses. The
courses also help the students keep academic pace and they will be
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turning in a credit a week. . We have Increased participation and credit
completion in the past year.”
1. Credit completion reviewed WHLY 91 -110 TY USHLY 83 TY
140, Totals LY 174, TY 250.

VIl. Counselor Updates
a. Senior Events
i. Senior breakfast and FASA workshop dates listed
b. Disneyland Senior Day
i. December 4th Disneyland for Winter graduates. Seniors
need a $20 deposit and they can earn the remaining $30
in Disney Bucks by attending college field trips and other
senior events.
c. Guest Speakers
i. Monthly guest speakers.

1. “We invite speakers from different backgrounds. Speakers include

a military presentation, earning money 101, fentanyl awareness,
financial aid presentation, mira costa college reps., and money
basics - budgeting and saving.

VIIl. Student Awards
a. Many proud students and families.
IX. Next Meeting Date: 11/19/2026

X.  Meeting Ended: 6:50PM
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