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San Diego Workforce Innovation High School

2026 - 2027 Quarter 1 English Learner Advisory Committee
Meeting Minutes

August 25,2026 @ 5:30 PM-511 N 2nd St, EL Cajon, CA 92021

Attendees
Parents: 29 ‘ Students: 12 ‘ Staff: 20

I Welcome and Introductions

a. The meeting started at 5:40 PM as families grabbed some food and found
their seats.

b. Ms. Laney started the meeting by introducing everyone to the English Learner
Advisory Committee (ELAC), reviewing the agenda, and inviting parents and
community members to join the committee.

c. Ms. Laneyintroduced Mr. Isaiah Robinson, welcoming him as the school’s
new science teacher.

I. What is ELAC?

a. Ms. Laney explained that ELAC is a school-level committee made up of

parents, staff, and community members.

b. The group's primary role is to advise school leaders on which programs and
services can best support our English Learner students.

M. Local Control and Accountability Plan (LCAP)
a. Ms. Laney presented the LCAP video provided by Tim Cart explaining LCAP

as a 3-year goal framework that allocates funding to achieve those goals.
Since we are in the 3rd year of the current cycle, a new LCAP will begin in the
2027-2028 school year.
CSI/DA Updates: The presentation touched on Comprehensive Support and
Improvement (CSI) and Differentiated Assistance (DA), noting that while
federal graduation targets were not met in 2024-2025, improvement is
expected this year across graduation rates, college and career readiness,
and test scores.
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Ms. Youngflesh clarified that this LCAP funding is shared across 11 charters
in San Diego County, not just our site.

b. Ms. Youngflesh explained LCAP Goal 1 (Academic Performance): Students
are encouraged and expected to turn in 2 core courses and 4+ credits each
Learning Period (LP). Last LP, over 60% of students turned in 2 core courses,
and over 50 completed 4+ credits.

c. Ms. Youngflesh explained LCAP Goal 2 (College & Career Readiness):
Expanded pathways this year include more CTE options, dual enrollment,
and the JAG program (which Chloe will share more about later).

d. Ms. Youngflesh explained LCAP Goal 3 (Student Retention): Current
attendance sits at 93%. Internally, Innovation High Schools focus on a one-
year graduation cohort with a goal of 90%+ across the charter. For the 4- and
5-year graduation cohorts on the California Dashboard, the goal is to grow at
least 5% over last school year.

e. Ms. Youngflesh explained LCAP Goal 4 (Educational Partner Engagement):
To maintain parent-teacher communication and build strong relationships,
the school hosts 4 parent meetings and a minimum of 2 parent conferences
each schoolyear.

V. NWEA Testing
a. Ms. Hataishi explained that NWEA is the state-utilized test tracking student
growth and progress in math and English, emphasizing the school's
commitment to supporting students as they build these skills.

b. The fall testing window runs from October 18 through November 19.

c. Ms. Laney added that NWEA scores are also a required component for
English Learner reclassification.

V. Reclassification
a. Mr. Nieto detailed the annual ELPAC test, which tracks whether students are
ready to move into mainstream English without EL support. Reclassification
criteria include a score of 215, earning 5 English credits per school year, and
scoring a 4 on the ELPAC.
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VI. Reclassification Awards
a. Celebrated 4 students who recently reclassified, with 2 more expected to
reach the milestone soon!

VII. Feedback
a. The group gathered parent and student input around making future meetings
more accessible and supporting English language acquisition:
b. Increasing Attendance & Communication:
i. "Tellthe parents how important these events are"
ii. "Make it seem more important, communicate that to parents and
students"
c. Language Support & Academic Suggestions:
i. "Have people who speak the first language"
ii. "Visual learning"
iii. "Bring back literacy classes to learn how to read and write"
iv. "Making English courses organized like SLAM (scaffolded
learning/hands-on learning)"
VIll.  Next Meeting Date
a. Next Meeting Date: November 10, 2026.

IX. Adjournment
a. The meeting adjourned at 6:00 PM.
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