
  August 28, 2025 @ 5:30 PM 
9530 Winter Gardens Blvd 

Lakeside, CA 92040 

 
I.​ Welcome 

a.​ Note Start Time: 5:40 PM 
b.​ Introductions. 

II.​ Important School Updates 
a.​ Announcements 

1.​ Registration due Sept. 30th 
2.​ NWEA Testing Starts LP5 (Oct 20 - Nov 14) 

a)​ Assessment in Reading/ Math 
b)​ Assists in Placement of Students in correct Courses with appropriate supports 
c)​ Tracking Growth 

b.​ New Team Member(s) 
1.​ Sophia Braxton - Ed Specialist 

III.​ Assembly Bill 84 
1.​ Essentially lumping all Charter Schools together 
2.​ More Paperwork/ Rules 
3.​ Limits Partnerships with Community Orgs 
4.​ Changes how new Charters are approved 
5.​ What can you do? 

a)​ Learn more about the Bill 
b)​ Spread the word 
c)​ Call Counsel Members to voice disapproval 

IV.​ Local Control and Accountability Plan (LCAP) 
a.​ Review 2025-2026 school year goals. 

1.​ Goal 1: Increase Academic Progress 
a)​ Small Group Instruction 
b)​ 1+ Credits a Week 
c)​ During School/ After School Tutoring offered 

2.​ Goal 2: College/ Career Skills 
a)​ Guest Speakers from a variety of Professions 
b)​ Field Trips (Colleges, Career Centers, Etc.) 
c)​ Individualized Counselor Meetings 
d)​ College/ Career Expo 

3.​ Goal 3: Student Retention 
a)​ 93% ADA 
b)​ Phone Calls 
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c)​ Student Retention Officers 
(1)​ Coach Frank 

d)​ Re-Engagement Process 
4.​ Goal 4: Educational Partner Engagement 

a)​ Quarterly Parent Meetings 
b)​ Regular/ Consistent Teacher Communication 
c)​ 3 Graduation Ceremonies a Year 
d)​ Field Trips (Upcoming Science Field Trip) 
e)​ La Mesa Sunrise Rotary 

b.​ Feedback. 
1.​ How Satisfied are you with the School's Community/ how can we keep you 

informed about your Student’s Progress? 
2.​ What additional resources or supports would you like the School to provide to 

better support your child/ family? 

V.​ Comprehensive Support and Improvement Plan (CSI) 
a.​ Traditional Cohort 

1.​ Seniors at beginning graduate by end school year: 85% 
b.​ Additional Focus on 4-5 Year Cohort 

1.​ Counselors/ Tutors work with Students all year long 
c.​ Tutoring 

VI.​ Student Opportunities 
a.​ SLAM 

1.​ Poetry  
2.​ 10 English Credits in 10 Weeks 

b.​ Music Class Elective on Thursdays! 
c.​ Boxing 
d.​ SGI 
e.​ Certified Nursing Assistant Program! 

1.​ Free Opportunity to earn CNA License 
2.​ Talk with Teachers/ Counselors to learn more!!!  

VII.​ Social Worker Updates 
a.​ Ms. Sarina Wednesday and Thursday 
b.​ Wellness Wednesday Activities 
c.​ Cultural Celebration Months 
d.​ Suicide Prevention Week Sept 8 - 12 

1.​ Resources/ Awareness 
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e.​ SOURCE (Fall/ Spring) 
1.​ Personal Wellness Class 
2.​ SGI 

VIII.​ Counselor Updates 
a.​ Upcoming Graduation Deadline is Oct 31 (HALLOWEEN!!!) 

1.​ Ceremony is Nov 19 
b.​ Upcoming Field Trip: College of Continuing Education (Sept 24) 

1.​ Interest in Trade School! 
2.​ Limited, sign up soon! 

c.​ New Counselor: Ms. McKenna 
d.​ College and Career Expo. 
e.​ College field trip. 

IX.​ Important Dates 
a.​ Labor Day 9/1 NO SCHOOL 
b.​ August is Personalized Learning Month 

X.​ Next Meeting Date: 
a.​ November 6, 2025 @ 5:30 PM 

XI.​ Adjournment 
a.​ Note end time 

1.​ 6:16 PM 
 

 


