511 N 2nd Street
El Cajon, CA 92021

,/]| innovation high August 26, 2025.@ 50 M

Parent Advisory Committee (PAC)
Quarter 1 Meeting Agenda

e Welcome
o Note Start Time. 5:40
o Signin.
o Introductions.
e Important School Updates
o Announcements
o New Team Member(s)
m Kristen Miller: New Science Teacher!
o Assembly bill 84
m  More paperwork and rules for schools without extra funding to help manage them
m Limits on Partnerships with Community Organizations
m Changes how new charters are approved
e Local Control and Accountability Plan (LCAP)
o Review 2025-2026 school year goals.
m Goal 1: Increase Academic Progress
e Small Group Instruction
e 1 credit per week goal
e Tutoring
e after-school tutoring virtually
m Goal 2: College and Career Skills
o Guest speakers
Field Trips
Individual Meetings with Counselor

e College and Career Expo
m  Goal 3: Student Retention
e Goal 93% Average Daily Attendance
e Phone Calls
e Student Retention Officers
® Re-Engagement Process
m  Goal 4: Educational Partner Engagement
e Quarterly Parent Meetings
Regular Communication from Teachers
3 graduation ceremonies per year
Field trips

La Mesa Sunrise Rotary
o Feedback.
m How satisfied are you with the school’s communication (quarterly meetings, teacher
updates, phone calls) and how it keeps you informed about your child’s progress?
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m  What additional resources or supports would you like the school to provide to
better support your child and family?
e (Staff went around to discuss with families)
e Comprehensive Support and Improvement Plan (CSI)
o Traditional Cohort: Seniors at the beginning graduate by the end of the school year = 90%
o Additional Focus on 4-5 year cohort
m  Counselors working with students all year
m Tutors are focused on students who can graduate in 4-5 years

e Student Opportunities
Everytable, pantry, and snacks
Yoga and boxing classes
College Field Trips
Bus Passes
Academic SGls

m SLAM, yoga, U.S. History, Art 1, boxing
o CNA this Fall

m Info Session: Sept 17 at 12 pm

o O O O O

m Interviews: Sept 23
m  Mandatory meeting: Oct 6 at 3:30 pm
m Theory Oct 21- 31
m Clinical Nov 3-20
e Counselor Updates
o College and Career Expo date TBD
o College and Career Class 10/2-10/30
o Education Cultural Complex 9/24
o Fall graduation 11/19
m  Credit deadline 10/31
o Barber College Tour 11/20
e Dual Enrollment: earning college credits while enrolled, see Mr. Bryant for eligibility or any
questions
e Important Dates
o Registration paperwork - Sept
Labor Day 9/1
NWEA Testing Oct 17
Winter Graduation Nov 19
Thanksgiving break 11/24-28

o O O O
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e Student Awards
o Credit Crusher: 30+ credits in the spring semester
o Honor Roll: 3.0+ GPA and more than 20 Credits in the Spring Semester

o Principal’s List: 3.5+ GPA and more than 20 credits in the spring semester
o Next Meeting Date:

o November 4, 2025 @ 5:30 PM
e Adjournment
o Note end time: 6:23 pm



