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Q3 Meeting Minutes  
I.​ Welcome and Introductions 
II.​ Important School Updates 

A.​ School Accountability Report Card (SARC) 
1.​ Shows teacher prep, test results, CA dashboard, etc. 

B.​ 2024-25 California Dashboard Results 
1.​ Working towards improving results 

III.​ Local Control and Accountability Plan (LCAP) 
A.​ Mid-Year LCAP Progress Report. - Video 

1.​ 4 goals: goal 1 is academic improvement, goal 2 is about college and career 
prep for after graduation, goal 3 is student retention, goal 4 is Ed. Partner 
Engagement 

IV.​ Comprehensive Support and Improvement (CSI) and Direct Technical Assistance (DTA) 
A.​ Survey 
B.​ Working with the county to improve data on the CA Dashboard 

V.​ Student Wellness - CYBHI Video 
A.​ A partnership with private insurance allowing schools to bill existing mental health 

services for any student in need, expanding beyond Medi-Cal and SPED 
B.​ No cost to families, support needed through consent forms 

VI.​ State Testing 
A.​ ELPAC - English Learners - working on reaching 95% completion 
B.​ PFT - 9th Graders - 75% completion goal already achieved 
C.​CAASPP - English/Math 11th Grade starting March 23-April 3, done in person, 95% 

completion goal 
D.​CAST - Science 12th grade, same window and completion goal 
E.​ NWEA testing will begin April 20th - May 17th for all students 

VII.​ Student Opportunities 
A.​ SGIs: Art, Social studies, ELD, SLAM 
B.​ Sports: Boxing, yoga 
C.​CNA program: flyers and upcoming dates provided by Christine 

VIII.​ Counselor Updates 
A.​ Spring Graduation is May 7th  

1.​ Deadline is April 17 
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B.​ Grad Nite - May 15  
1.​ $50 tickets 

a)​ Disney dollars available for $30 off 
C.​Grossmont College Campus Tour - March 12 

1.​ See the counselor for a permission slip 
D.​FAFSA priority deadline March 2nd 

1.​ 2026/2027 school year 
IX.​ Awards 

A.​ Principal’s List: 3.5-4.0 GPA 
B.​ Honor Roll: 3.0 - 3.5 GPA 
C.​  Credit Crusher: 30+ credits in Fall Semester 

X.​ Important Dates 
A.​ Spring Break April 6-10  
B.​ Memorial day 
C.​Summer 6/8-6/30 

XI.​ Next Meeting Date: 
A.​ April 28, 2026 @ 5:30 PM 

XII.​ Adjournment 

 


