
  November 4, 2025 @ 5:30 PM 
511 N 2nd Street 

El Cajon, CA 92021 

Q2 PAC Meeting Minutes 

I.​ Welcome and Introductions 
II.​ Important School Updates 

a.​ Laney on maternity leave 
b.​NWEA testing is happening 

III.​ Local Control and Accountability Plan (LCAP) 
a.​ Mid-Year LCAP Report. 

1.​ Increase in tutoring, increased by 177% since last meeting 
b.​Review Focus Goal. 

1.​ Increase Academic Progress 
a)​ Credits - 1/week 
b)​SGI classes 
c)​ Tutoring  
d)​How can we get your student to turn in one more credits per 

week? 
2.​ Increase Student Attendance 

a)​ Students must attend 2x per week for 2 hours each time 
b)​How can we get students to consistently attend 2 scheduled 

appointments? 
3.​ College and Career Readiness 

a)​ Students have shared their goals and we set field trips 
b)​Has your student participated in any of these? Does you student 

have a post secondary plan? 
4.​ Parent Engagement 

a)​ Meetings and phone calls 
b)​Are there any other ways you would like to be engaged? 

c.​ LREBG Grant and Action added to LCAP 
1.​ Learning recovery emergency block grant 

a)​ Help schools address learning loss and support recovery after 
COVID-19 

(1)​SDWIHS get 44,000 
b)​Want to accelerate learning through tutoring, support student 

wellness with counseling, mental-emotional supports 
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d.​Feedback. 
IV.​ Comprehensive Support and Improvement Plan (CSI) 

a.​ Overview 
1.​ State looks at grad rate for students graduating ⅘ year 
2.​ How can we improve? 

a)​ Utilizing tutors, tracking students as a team 
V.​ Student Opportunities 

a.​ Small Group Instruction  
1.​ Social Studies 
2.​ Women’s Lit & SLAM 
3.​ Sports-Boxing, yoga 
4.​ Art 
5.​ CNA - next spring 

a)​ Completed the Health science & Medical Technology Career 
Pathway 

b)​Completed CNA training program 
c)​ Certified BCLS 

VI.​ Counselor Updates 
a.​ Graduation 11/17  
b.​Next graduation 5/7  Credit deadline 4/17 
c.​ ASVAB 11/6 at Chula Vista Site 
d.​Associated Builders & Contractors Presentation (in person here 11/18) 
e.​ Southwestern Open House 11/20 

VII.​ Important Dates 
a.​ Veteran’s Day 11/11 
b.​Thanksgiving Break 11/24-28 
c.​ Winter Break 

VIII.​ Teacher Awards 

 


