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Q2 PAC Meeting Minutes

l.  Welcome and Introductions
a. Welcome by Ms. Trinh & Ms. Sanchez, Mr. Lapadula on Paternity Leave
ll.  Important School Updates
a. NWEA Testing is currently in progress
b. We have late night tutoring on Mondays from 7-9p.m. with Ms. Sanchez
c. Reminder that all students need to sign their DLLs on the last Friday of the LP.
lll.  Local Control and Accountability Plan (LCAP)
a. Mid-Year LCAP Report.
1. Increase in tutoring, increased by 177% since last meeting
b. Review Focus Goal.
1. Increase Academic Progress
a) Students need to turn in at least one credit a week.
b) SGI classes are available - History, Math, SLAM, Biology
c) Tutoring -We have tutors available to students in person every day
d) How can we get your student to turn in one more credit per
week?
2. Increase Student Attendance
a) Students must attend 2x per week for 2 hours each time
b) Our student retention support team will contact students when
they are not attending regularly to help reengage them in school.
c) How can we get students to consistently attend 2 scheduled
appointments?
3. College and Career Readiness
a) Students have access to field trips, workshops, college fairs, guest
speakers and can meet with our school counselor to discuss
post-secondary options
b) Has your student participated in any of these? Does your student
have a post secondary plan?
4. Parent Engagement
a) We host four parent nights a year
b) Teachers should be communicating with you weekly
c) Are there any other ways you would like to be engaged?
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c. LREBG Grant and Action added to LCAP
1. Learning recovery emergency block grant
a) Help schools address learning loss and support recovery after
COVID-19
(1) SDWIHS get 44,000
b) Want to accelerate learning through tutoring, support student
wellness with counseling, and mental-emotional supports

d. Feedback.
- Parents and Ed Partners indicated they were comfortable with potential

uses of LREBG funds.
IV.  Comprehensive Support and Improvement Plan (CSI)
a. Overview
1. The state looks at the grad rate for students graduating in their 4th/5th
year of high school.
2. How can we improve?
a) Utilizing tutors, tracking students as a team
b) Credit completion is crucial
V. Counselor Updates

a. College & Career
1. Students will have three field trip opportunities this semester

2. College & Career Class from 10/2-10/30
3. ASVAB -Cancelled due to Government Shutdown
4. Associated Builders & Contractors presentation
5. Financial Aid applications open

b. Academic
1. Student Planner Workshop on 8/28
2. Dual Enrollment Opportunities Fall & Spring Semesters
3. Multiple Graduations

c. Social/Emotional
1. Suicide Prevention Week in September
2. Hazel Health & Care Solace Resources for therapy
3. Upcoming: Wellness Wednesdays

VI. Important Dates
a. Thanksgiving Break 11/24-28
b. Winter Break 12/22- 1/5
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c. ELPAC Starts February

VII.  Student Opportunities
a. Small Group Instruction

1.

Social Studies

2. Earth Science

3. Math

4.

5. CNA - February 2026

Basketball Class at Kroc Center

VIll.  CNA Awards
a. Two Students who
1. Completed the Health science & Medical Technology Career Pathway

2. Completed CNA training program
3. Certified BCLS

IX. Teacher Awards



