November 20,2025 @ 6:00PM
933 E. Vista Way
Vista, CA 92084
Parent Advisory Committee ( PAC)
Vista

Quarter 2 Meeting Agenda Minutes

. Welcome and Introduction

a.

b
C.
d

Start Time: 6:01PM

. Total attendants of Parents/Students:61

Total attendants of Staff:14

. Brief Introductions:

Thank you everyone for attending today! But before we start we would like to do a round
of applause for a graduated student! Please congratulate her and she will be receiving her
high school diploma and she will give a small speech. What motivated you to continue
high school with us? What motivated me was that | welcomed my baby and you all were
like my second parents and especially when | needed supplies for my baby. Versus in other
schools | didn't have those support. What kind of recommendation would you give to your
fellow peers? | would like to let my peers know that even if you came from another state,
don't be afraid to succeed and don't give up because of that. What are your plans for the
future for you? | would like to study English and attend a college like Mira Costa College
to receive her rna degree. Thank you for your speech! Today we will go over school
fundings, school updates, and student awards.

ll.  Important School Updates
a. Announcements:

b.

- We would like to announce a new grant that will be added to our LCAP
funding. It's called “learning recovery emergency block grant”, does anyone
know the meaning of this grant? This grant is to help our students who lost
learning during or after COVID-19 - $44,518. On your brochure we have
listed some ideas to use that funding for our students, such as: (Please let us
know which ideas you'd prefer or if you have any ideas, jot them down.

1. Tutoring and academic intervention programs
2. Summer and after - school enrichment

3. Additional teachers or instructional aides

4. Mental health and emotional support

Feedback:

- Please take a moment on completing the brochures with some questions to answer
or you can scan the gr codes with your phones and you may answer them on your
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phones. All questions are bulleted in black. You will also find resources for food
pantry goods and you can locate locations in Vista and Escondido. If you completed
the brochures, | will go around for those who have completed their forms and you'll
receive a swag bag!

- Responses:

1. Credits & Academic Progress: (What helps your student to stay on track or
motivated?) or (What kind of extra support does your student need for
example; tutoring, reminders, incentives, etc?)

2. Attendance & Appointments: (What helps your student to keep their
appointment?) or (What could make attendance easier?)

3. College & Career Readiness: ( What college or career activities interest or
would you like them to explore?)

4. Family Engagement: (What kind of events would you attend?) or (How would
you prefer to receive updates; texts, calls or emails?)

Il Local Control and Accountability Plan (LCAP)
a. Mid Year- LCAP Report:

- This new school of 2025-2026 saw an increase in our students meeting and
scheduling appointments with our tutors as of 177% compared to last school year
24-25 between July through September. Let's give a round of applause for our tutor
Mr. Cruz!

- For those students that are tutored are completing at a higher rate of credits
completed. Versus those who aren't.

b. Review Focus Goals:

- Increase academic progress
- Increase student attendance
- Be college and career ready
- Maintain parent engagement
IV.  Comprehensive Support and Improvement Plan (CSI):

a. Overview:
- Federal law requires educational agencies to identify schools eligible CSI

b. Targeted supports/college and career:
1. We continue to support our students with their goals to attend college/career and

our counselors are working with students all year long.
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2. Qualifying schools must develop a plan to improve student engagement.
3. 4th-5th year graduation rate qualifies our schools.

4. Last year- targeted tutoring for our 4th and 5th years.

5. This year- increase monthly grad progress meetings

V. Student Opportunities:
Miss. Trone runs our dual enrollment program here at Innovation High School. These

programs are perfect for students that are interested in earning college credits at Palomar
College while earning their high school diploma. Students that want to stay in this
program must keep up with their high school GPA. This is a wonderful program for

students to get that college feel and a head of the game.

- Heavy Breathing: Is a gym that we have recently partnered with and we encourage our

students to attend some sessions on Wednesdays during school hours. Lunch is provided
& transportation, keep in mind we only have a few spots available on the van.

VI.  Counselor Updates:
a. Graduation Updates:
e Senior Mandatory Graduation Orientation: 11/18/25
Winter Graduation: 12/11/25
Credit deadline to walk: 12/04/25
Scholarship & student speech selection: 11/21/25
Spring graduation: Thursday June 4th, 2026
- Venue: The Ritz Theater Escondido
- Credit deadline to walk: 05/29/26
b. Upcoming Guest Speaker Presentation:
- VCC-Healthy Relationships
- CHASE Bank
- Mira Costa College financial aid
- Drug Awareness Discussion
- CNA

c. Field Trips:



November 20,2025 @ 6:00PM
933 E. Vista Way
Vista, CA 92084

Parent Advisory Committee ( PAC)
Vista

Quarter 2 Meeting Agenda Minutes

SanDiego Central Courthouse
- Trade school San Diego Continuing Education

- BLAM (Black Leadership Mentor Program)

VIl.  Important Dates:
e Thanksgiving break: Nov 27th - Nov 28th
e Schools are closed next week
Students should work on credits at home (Monday- Wednesday students still on

track)
e \Winter break: December 22nd - Jan 5th
e FELPAC starts in February

e Student Awards:

e State testing awards: Met or exceeded Math
Reclassification award: Received a level 4 and are proficient in English. We had a
total of 5 students who scored a level 4.

e Teacher awards:
These awards are from the teachers and chose their students of which have great
things to say to them and their accomplishments! If we can please give them a
round of applause for their amazing work!

Next Meeting Date:
February 26, 2026 @ 6:00PM

VIIl.  Adjournment
a. Note end time: Thank you all for attending our meeting and hope to see you all in our
next meeting on February 26th! Once again thanks for coming out here tonight and happy
thanksgiving! Please take any leftover food!The meeting ended at 6:45PM.



