August 27,2025 @ 5:30PM
1535 E. Valley Parkway
Escondido, CA 92027
Parent Advisory Committee ( PAC)
Escondido

Quarter 1 Meeting Agenda Minutes

. Welcome-

a.

b
C.
d

Start Time: 6:01PM

. Total attendants of Parents/Students:33

Total attendants of Staff:10

. Brief Introductions:

Hi, welcome to our school, introducing all staff to families. Please enjoy some food while
we are presenting the meeting. We will be going over school updates, awards, school
goals and important dates that are coming up! Once again | appreciate everyone for
attending our back to school night and PAC meeting!

ll.  Important School Updates

a.

b.

Announcements:

We would like to first go over the LCAP goals with you all and for some this may be new to
you but, it just stands for our school funds. We ask you to add a dot onto the goals that
you liked for our school and we appreciate your opinions! Or you can leave a post of a
sticky note onto what you would like to change from the goals we provided. So the first
one would be: goal 1. To increase our students' academic progress and see their growth
change, the second goal is college and career skills. This means how we can prepare our
students for college and provide career skills. Goal 3 is Student retention: How we can
keep our students engaged and active with school activities. And finally for our 4th goal
will be educational partner engagement.

Assembly Bill 84:
This bill was brought up in Sacramento and it's just saying that they would like more

in-person student learning on site and not so much hybrid. They would also like for all
charter schools to change the way how we collect attendance for all students. This will
impact on students flexibly on school and will impact on our schools budget. It will impact
the way we are currently running our schools. You can look up the bill on the web site and
I've provided the QR code on the slide. I'll be sharing these slides to all parents by this
Friday. If you all would like to find out more about this bill it's located on the
“stopab84.com”. You may be thinking, how can we stop it? Well, you can all get more
informed about it, share among your families, and just take a moment if this will impact
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your student’s school. We understand this wasn't a fun topic to talk about but, just wanted

to share with you all and now lets get to the more exciting news!

Local Control and Accountability Plan (LCAP)
a. Review 2025-2026 school year goals:

For our school year goals will be goal one to improve academic performance,
number two will be all students are prepared for life after high school and it can be
career & college ready. As well, goal three will be to improve our students'
retention. Lastly, goal 4 is to encourage parent involvement.

b. Feedback:

Before our meeting | had you all decide which specifed goal to focus on this school
year. For goal 1 we had 8 parents wanting more SGI classes offered to students
where it's in a group of 10 students and less busy work. 3 parents have also chosen
more extra curricular activities. Goal 2, we had 9 parents asking for better field trips.
Where we had 3 parents choose to improve job courses or offer more different
career readiness courses. On the other hand, 3 parents would like more programs
like CNA or have their students complete more dual enrollment courses. Alrighty for
goal 3, we have 6 parents that want better course offerings that better fit their
students. 13 parents would like better mental health partnerships for their students.
Increase social opportunities for students, which 8 parents chose this idea. Lastly
goal 4, offer parent workshops and 1 parent chose this idea. 3 parents asked for
more engaging meetings. 6 parents would like there to be volunteer oportunites
within the school. We appreciate your opinions and thank you for your responses!

Comprehensive Support and Improvement Plan (CSl): Did our students meet our
graduate rates and are we supporting them?
a. lutoring:

We are having our tutors focus on our seniors to graduate on time.

b. Targeted supports/college and career:

We continue to support our students with their goals to attend college/career and
our counselors are working with students all year long.

Student Opportunities: We have some amazing partnerships with us tonight and

please welcome them!
a. Community Wraparound:
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Hi I'm Jesse I'm one of the community wraparound as a mentor. I've had a rough
upbringing and this program is a way to prevent students from not taking the path that |
took. | don't just tell students what they need to do, | hear them out and | guide them.
Jesse supports our Vista and Escondido sites.

b. Education Compact: We support youth homelessness. Students that need housing or into
the work force. We also support youth with their goal to attend a college. We also connect
with probation youths and guide them to a positive path. And try to encourage them with
resources like counseling, mental awareness, and self-courage.

c. Workforce development opportunities:
- Jackson: We own a boxing gym and we build relationships with students male and

females. We teach these students disciplines and physical fitness. We also hire our
students after they completed the program and we have them as our fight team,
front desk, etc. Erick: I'm one of the trainers and | used to be one of their students.
Boxing has teached me confidence, focus, and helped me to focus on myself. We
will be seeing if we can have this program to start here with Innovation High School.
Thank you all for having us tonight!

- WIOA:
This is another program that we hire on intern students and this is catered to
students that need help with building a resume, buying clothes for their first
interview job, and many more! This program also helps with our students that are
ages from 19 up to 24 with their enrollment with our school.

- SGI Class with ALgebra:
Mrs. Flores will be running in depth with this class to help students with enhanced
structure of math from 11:00AM to 1:00PM. So far all students have been enjoying
it and have been asking a lot of questions! We noticed the difference with this class

to our students and we will continue to provide this class for future years to come!

- CNA Program:
We just finished our Spring CNA program and you can see our group that just
completed the first session on site. This program helps students become certified to
become a certified nursing assistant. Upcoming classes will be shared shortly once
we have those dates! Also, this is a great opportunity to earn credits toward your
high school diploma.

Counselor Updates
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a. Upcoming field trips:

Monthly guest speaker:
We just had our guest speaker this week to talk about healthy relationships

and taught our youth students of red flags in relationships. Students
interacted in activities with our guest speakers!

Counseling Class:

I'll be going over college and career class that is going to be run by myself
(Mr. Rodriguez) . We will connect all SD region L4L schools when running this

class and 6 counselors. Class will count as an elective.

Sept 4 central court house next Thursday students will sit down how the court
room runs and see criminal trials, the mock up. Permission slips are available.
Hurry up and sign up, there is a limit of seats available. All field trips are free
and the charter bus will be provided. Free lunch will be provided and we will
be back by 2:30PM pick up will be 8:30AM at Escondido. Please let me know
if you have any questions.

Sep 24: San Diego Continuing Education trip

Oct 2nd CSUM College field trip

Nov 20 Barber and cosmetology school trip

b. Senior updates:

Do we have any seniors here? We have 3 seniors right now with us, we have
Sep 16 the senior breakfast and we go over all important dates. Like grad
night, cap and gown, Grad orientation, Scholarship/Grad speaker, credit
deadline 12/4, winter graduation 12/11. Please do not wait till the last minute
or day! The scholarship will be up to $1,000.00 and don’t be shy to sign up,
not all seniors sign up and you might get to get the whole amount.
Graduation ceremony, we will hold an orientation that is mandatory, we will
go over the layout and what to expect that day. How many students have
student planners? (4 students raised their hands). Please take one if you
haven't because this is useful to keep up with your school work and stay on
top of your teachers. Parents can use this to see what credits your student
has completed.

Important Dates
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a. August is Personalized Learning Month:

School will be closed labor day 9/1

Winter Graduation 12/11

Thanksgiving break 11/24-11/28

NWEA Testing Oct 18th:

This is a test on your stduents reading and math skills. These tests will show that
our school is doing an amazing job on approving their reading and math. As well to
show that our teachers are doing amazing with their learning structure! We had 4
students that approved on their Math score last school year!

Student Awards:

Credit Crushers:

This award is applied for students that completed more than 30 plus credits this last
spring semester. In total we had 4 students that earned this award and please give
them a round of applause!

Honor Roll:

This award is for students who maintained a GPA of 3.0-3.49 & complete 25 plus
credits last spring semester! In total we had 8 students! Congrats to these students
and for staying foucused!

Principals List:

This award is for students that kept a GPA of 3.5-4.0 & 25 plus credits last semester!
In total we had 7 students! Let's give all these students a round of applause and
take a group photo!

These students did amazing for keeping their GPA! Among these students is also
doing the CNA program! We are so proud of all of the students and keep up the
determination.

Recognize Teacher/non Teacher Staff Award:

We will now recognize our non teaching staff and teaching staff award. Surveys
were completed by our fellow students to let us know which staff or teacher have
been helpful or the best and we will announce who won the grizzly award! The
teacher who got the most votes from students was Mrs Flores! My apologies she
isn't here tonight but students you can remind her when she returns next week!
Now for non teaching staff, with the most votes it was Mr. Run our tutor!

Next Meeting Date:
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November 19, 2025 @ 5:30PM
VIll.  Adjournment
a. Note end time: Thank you all for attending our meeting and hope to see you all in our
next meeting on November 19th! The meeting ended at 6:55PM.



