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Q3 Meeting Minutes 
I.​ Welcome and Introductions 

A.​ Assistant Principal Anthony Johnson went over the Agenda 
B.​ Mrs. Braxton - New Ed Specialist (teacher) 

II.​ Important School Updates 
A.​School Accountability Report Card (SARC) 

1.​ An annual report that gives families an overview of a school’s programs, 
learning, staff, and campus conditions 

B.​ 2024-25 California Dashboard Results 
1.​ Provides info on how schools are performing on state/ local indicators 

a)​ Academic Performance, Engagement, School Conditions 
III.​ Local Control and Accountability Plan (LCAP) 

A.​ Mid-Year LCAP Progress Report. - Video 
1.​ 3 year plan to support student outcomes 
2.​ Currently between year 2 and 3 
3.​ Goals: Academic Improvement, College/ Career, Student Retention, Partner 

Engagement 
(1)​Improvements: NWEA Reading and Math, Credit Completion, 

Graduation Rate 
(2)​Working On: EL Reclassification, A-G, Retention Rate 

IV.​ Comprehensive Support and Improvement (CSI) and Direct Technical Assistance (DTA) 
A.​ CSI 

1.​ Giving students support they need to succeed 
a)​ Example: Offering Free Tutoring every Wednesday Evening to support 

students outside of school 
2.​ Survey for Students, Families, and Staff for feedback 

B.​ DTA 
1.​ Tri-Monthly meetings going over Schools progress 

V.​ Student Wellness - CYBHI  
A.​ Partnership with private insurance, allowing schools to bill existing mental health 

services to ANY student in need 
B.​ No cost to families, completely free 
C.​All data is protected by law 
D.​Students will receive free services regardless if Parents provide insurance details 
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VI.​ State Testing 

A.​ ELPAC - English Learners 
B.​ PFT - 9th Graders 
C.​CAASPP - English + Math - 11th Graders 

1.​ Starts March 23rd - April 3rd 
2.​ IN PERSON 
3.​ Goal is 95% 

D.​CAST - Science - 12th Graders 
1.​ March 23 - April 3rd 
2.​ IN PERSON 
3.​ Goal is 95% 

E.​ NWEA Growth Assessment in Reading + Math 
1.​ April 20th - May 17th 
2.​ ALL STUDENTS 

VII.​ Student Opportunities 
A.​ Music Credit Program 

1.​ Thursdays at 3pm - 4:30pm 
B.​ English SGIs 

1.​ Hunger Games + Great Gatsby 
C.​Wellness Wednesdays 

1.​ Ms. Sarina (Social Worker) 
2.​ Recent Activity: Black History Month Celebration/ Student Dreams 

D.​SLAM 
1.​ Poetry Class 
2.​ Spring Semester 

E.​ CNA Program 
1.​ Healthcare Program 
2.​ Credits count towards Graduation while preparing for a career in Healthcare 
3.​ Hands-On 
4.​ Students obtain a Certified Nursing Assistant upon completion 
5.​ FREE to enroll 
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VIII.​ Counselor Updates 

A.​ Grad Deadline is April 17th for the May 7th Ceremony 
B.​ Grad Nite May 15th 
C.​Students should set up meetings with the school counselor to review Academic 

Plans 
D.​College Tours 

1.​ Grossmont 3/12 
2.​ UCSD 4/22 

E.​ Dual Enrollment Summer Session 
F.​ Post-Secondary Workshops 
G.​Financial Aid Assistance 
H.​Social Emotional Support 

1.​ Hazel Health Free Online Therapy 
a)​ Ask Teachers/ Staff for a referral! 

2.​ School Social Work Week March 1 - 7 
IX.​ Awards 

A.​ Credit Crusher: 40+ 
B.​ Honor Roll: 3.0+ GPA + 30+ Credits 
C.​Principal’s List: 3.5+ GPA + 30+ Credits 

X.​ Important Dates 
A.​ Spring Break  

1.​ 4/6 - 4/10 
B.​ Memorial Day: May 25th 
C.​Summer Break 

1.​ June 8th - June 30th 
XI.​ Next Meeting Date: 

A.​ April 30, 2026 @ 5:30 PM 
XII.​ Adjournment 

 


