/ innovation high

Parent Advisory Council Meeting Minutes

Minutes

Meeting started at 5:35pm
Sign-In: Betsy shared link and QR code for participants to sign in
Agenda: Michelle reviewed agenda
Betsy reviewed LCAP and what it stands for
Michelle reviewed what our mid-year LCAP report is
o Increased tutor participation by 177%
o High credit completion for students who have tutoring appointments
Betsy reviewed LCAP goals:
o Increased academic progress
o Increase student attendance
o Increase College and career readiness
o Increase Parent engagement
Michelle shared QR code and survey link for parents to give feedback

o Also discussed how parents can unmute or put their feedback in the chat
on top of the survey code

Betsy discussed goal 1

o Work on turning in one credit a week




o SGil classes, CNA, Boxing and tutoring will help us work towards this

o Betsy asked parents how we can get your student to turn in one or more
credits a week?

» No parents un-muted or shared feedback in the chat
e Michelle discussed increased student attendance
0 2 in-person appointments each week
o Work closely with student retention officers
o Work hard on the re-engagement process

o Michelle asked how can we get your students to consistently attend 2
scheduled appointments?

* No parents un-muted or shared feedback in the chat
e Betsy discussed college and career readiness

o Increase participation in college and career classes, workshops, inviting
more speakers, having more field trips, have more fairs and
post-secondary planning

o Betsy asked has your student participated in any of these activities and
does your student have a post secondary plan?

= No parents un-muted or shared feedback in the chat

Michelle shared goals for parent engagement
0 4 parent nights each year with awards and dinners

o Michelle asked are there any other easy that you would like to be
engaged?

= No parents un-muted or shared feedback in the chat

Betsy shared the gr code and link to parent survey again

Michelle discussed what LREBG stands for and what it means for our schools

e Betsy discussed key goals of LREBG



o Accelerate learning
o Support student wellness
o Engage families in school improvement
o Close achievement gaps
e Michelle shared ideas on how to use the funds
o Tutoring and academic intervention
o Summer and after-school enrichment
o Additional teachers and instructional aids
o Mental health and social emotional support

e Betsy asked for brief parent engagement—a thumbs up or type yes in chat if they
agreed with how we were spending the funds

o No parents un-muted or shared feedback in the chat
e Michelle introduced CSI and what it stands for

e Betsy reviewed what the comprehensive support and improvement plan is for our
school

o Fed law requires educational agencies to determine who qualifies

o Schools that qualify must develop an improvement plan for 4-5 year
graduation rates

o We plan to improve our grade rate by engagement with tutors and providing
tracking information of students in their 4th and 5th year

o What have developed a plan to monitor this
e Michelle shared plan updates
o Students have been identified
o Supervising teachers monitor progress towards CSI

o Tutors work with students to complete credits



o Credit completion is very important
e Betsy shared counselor updates
o Winter grad deadline: december 12th
o Senior photos:
= CV Jan 20th
= NC Jan 21st
o Winter graduation Jan 30th

e Michelle shared important dates

o Veterans Day - Nov 11th
Thanksgiving Break - Nov 24th- 28th
Winter Break - Dec 22nd - Jan 9th
Connection Weeks - Jan 12th-23rd
NWEA Fall Window - Oct 15 - Nov14th
ELPAC starts - February 1
Lincoln’s Birthday - Feb 9th
o President’s Day - Feb 16th

e Betsy reshared the QR code to sign in
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e Michelle thanked everyone and shared the next meeting date and time
o February 26, 2025 at 5:30pm

e Meeting ended at 6:05pm



