
August 28, 2025 @ 5:30 PM 
4348 54th Stree 

San Diego, CA 92115 
 
 
 
 
 
 
 
 

I. Welcome 
a. Introductions.: Welcomed families, highlighted food and 

display tables 

II. Important School Updates 
a. Announcements: NWEA starting 10/17; fall registration in 

September 

b. New Team Member(s): Mr. Weber, Education Specialist 

c. Assembly Bill 84: What it is and it’s effects. How to get involved. 

III. Local Control and Accountability Plan (LCAP) 
a. Review 2025-2026 school year goals. 

• 1. Increase Academic Progress 

• 2. College and Career Readiness 

• 3. Student Retention 

• 4. Educational Partner Engagement.  

b. Feedback. 

• Google form w/ QR code 

IV. Comprehensive Support and Improvement Plan (CSI) 
a. Explained the 4/5 year grad cohort 

b. Steps taken to increase 













V. Student Opportunities 

a. SGI’s 

b. Couselor Corner 

c. CNA Program 

d. Student Interns 

VI. Counselor Updates 

a. Take-Care Tuesdays 

b. Upcoming Graduation Ceremonies 

c. Field Trips 

d. College and Career Fair 

VII. Important Dates 

a. Registration Paperwork – September 

b. Labor Day – 9/1 

c. NWEA – 10/17 

d. Winter Graduation – 11/19 

e. Thanksgiving Break – 11/24 – 11/28 

VIII. Next Meeting Date: 
a. November 6, 2025 @ 5:30 PM 

IX. Adjournment 












