iInnovation

Parents' Advisory Committee (PAC)
Quarter 4
Meeting Agenda

Location: 4348 54th St San Diego, CA 92115  Date: 5/22/25 Time: 5:30pm

VI.

VII.

Welcome

a. Note Start Time: 5:30pm

b. Introductions- Agenda is shared with the audience and explained (school updates, LCAP, state testing,
etc.).

c. Public Comments-

School Updates and Opportunities- Different credit opportunities for students shared (SDI, Music, Dance).
a. New team members- New staff members are introduced to the audience.
b. NWEA - Purpose of tests mentioned (student growth)

LCAP Goals & Metrics 2024-2025 SY

® Goal 1: Increase Academic Progress- EL outcomes shared. Decrease for EL performance, Growth in Reading
and Math scores, as well as credit completion.

® Goal 2: College and Career Readiness- Increase in percentages across all areas mentioned, excluding
science. Positive growth overall.

e Goal 3: Increase Student Retention- Attendance rate is down, but increased at City Heights. No
suspensions/expulsions.

® Goal 4: Increase Parent Engagement- PAC meeting attendance and overall survey participation increased.

School Survey Report
- Student Responses- School Climate and Connectedness & Engagement metrics fall between 88-94 percent.
70% of students feel the coursework is challenging.
- Parent Responses- Parents generally feel that their students are safe and are satisfied with their
interactions with staff at our school (86-98 percentile range across all metrics).
- Staff Responses- Around 75% feel they can give feedback and feel like the purpose of the school is clear.
Nothing scored 100%, but is indicative that there is always room for improvement.

State Testing Updates
a. ELPAC- 96% completion
b. CAASPP-96% completion
c. CAST- 100% completion

Counselor updates:

a. Field Trips- College trips and other field trips made available for students throughout the year.

b. College & Career- Financial aid still available to all students. The College and Career Readiness course is closing
up but remains an option for future enrollment.

c. Social/Emotional- Referrals available for outside support.

d. Upcoming graduation date & grad deadline- 2 upcoming graduations (8/1 and 10/31). Students/Parents are
reminded to be mindful of graduation deadlines.

Re-enrollment for the 2025-2026 School Year
a. Independent Study Agreement- Reminder to students and parents to sign ISA’s. Must be signed by June
30th



b. Online Registration- Email after 7/1/25 to complete registration for the new school year

VIIl.  Important Upcoming Events
a. Upcoming Holidays & Breaks- Audience reminded that summer break is June 9th-27th and to Return July
1st. Credits are to continue being completed despite the break.

IX. Student Awards- Teachers hand out awards to their students

X. Adjournment
a. Note End Time: 6:17pm



