
Quarter 2: Parent Advisory Meeting
Meeting Agenda Mintues

Location: 933 E. Vista Way 92084 Date: 11/07/24 Time: 6:00 pm

I. Welcome & Food - 5:30-6:00 PM

1. Welcome and School Updates
○ Introduction of new staff members:

■ Mr. Aguilar, English Language Development Lead
■ Mr. Garcia, Social Studies Teacher

- Mr.Garcia gave a quick little introduction of himself.

2. LCAP Goals
○ Overview of Local Control and Accountability Plan (LCAP) objectives:

■ Increase academic progress
■ Boost student retention and engagement
■ Enhance college and career readiness
■ Strengthen partner and community engagement

3. Title I Program Updates
○ Key goals and priorities:

■ Professional development for teachers working with English learners
■ Support for homeless students (food pantry, hygiene supplies, counseling)
■ Enhanced parent engagement through surveys, conferences, and regular

meetings

Questions: Parents had no questions

Comprehensive Support and Improvement (CSI) Updates

4. Student Opportunities
○ Upcoming student programs and activities:

■ Wellness Room activities (Yoga, Thoughtful Thursdays)
■ Counseling-organized guest speakers
■ SLAM, Art, SGIs, and Dual Enrollment opportunities
■ Sports and extracurricular activities

- We offer three different kinds of sports throughout the year. We do ask for
your students to complete their credits in order to stay in the team.
Unfortunately, we will not be offering volleyball since we currently don’t



have any coaches to support that sport. We are also planning to get
connected with some partnership for CrossFit to come soon! We will keep
you updated!

Questions: Parents had no questions.

5. Counselor Updates:

Graduation deadline!

-Career Guest Speaker Series. Today we had a recruiter from Bellus Academy Beauty
School- Cosmetology School

- Educational Vaping Presentation- Nov. 14 @12:00PM

- Restorative Circles: Weekly on Thursday at 12:00PM

Questions:Parents asked what time we usually do the circles? Thomas response we usually do
them sometimes around 10:00 AM, 11:00AM or 12:00PM

- College Tour! Palomar College- Nov. 20th

- FAFSA Application for Seniors- Open on Dec. 1st for Fall 2025

- 11/8- Deadline for RSVP

6. Important Dates
○ Upcoming breaks
○ Veterans Day 11/11- Closed
○ No School Thanksgiving day & Friday after (11/28, 11/29)
○ M-W School Closed, Students still need to do work
○ Winter Break: 12/23- 01/03 - Return on 01/06

7. Student Awards and Recognitions
○ Congratulations to students who have achieved milestones, including:

■ Completion of the HSMT Pathway
■ CNA Training and BCLS Certification

- We are proudly here to award our following students who have completed
the CNA program!

- If you have any students that would like to attend this CNA program…they
are more than welcome to enroll with our school to attend this program!

8. Open Forum and Feedback
○ Discussion on parent and student feedback, including top requests:

■ More group instruction and field trips
■ New course offerings
■ Parent and student success workshops



○ Families can you all please scan the QR code to respond to the feedback!

10. Q3 PAC meeting will be scheduled for March 2024

Contact Information
For questions or concerns, please reach out to Assistant Principal Tammy Friedeck at
tfriedeck@innovationhigh.org


