
San Diego Workforce Innovation High School - Lemon Grove

English Learner Advisory Council
Meeting Agenda

April 23, 2024 - 6:00 pm

1. Welcome & Sign-In

2. Progress on LCAP
a. Goal #1: Increase Academic Performance

i. Grad data: 81% one year rate, numbers will only increase
ii. CAASPP is at 100% participation for ELA, Math, and Science
iii. Credit completion data from LP 1-9 is 2.36

b. Goal #2: College & Career Readiness
i. 72 students started and finished Pro Skills and/or JAG (includes

college preparation and skills like resume building)
ii. 45 students started and finished Digital Skills
iii. 7 students completed Dual Enrollment courses

c. Goal # 3: Increase Student Retention Rate
i. ADA for LP 1-9 is 88%
ii. 0% suspension/expulsion rate

d. Goal #4: Increase Parent Engagement
i. 146 parents attended PAC/ELAC meetings this school year

3. Student Survey Review
a. Student Survey Data

i. 80% favorable of campus culture
ii. 98% said teachers connect with them weekly
iii. 96% said there was an adult on campus that they could go to for

help
iv. Students feel that we are pushing them to graduate

b. Parent Survey Data
i. 98% of parents said school was safe
ii. 100% said that facilities were well-maintained
iii. 90% of parents said that they felt connected to the school
iv. Regular attendance and progress towards graduation
v. 95% of parents said that we had strong communication between

school and home



vi. 82% said that they felt student and parent feedback in events and
meetings were taken into consideration

4. Feedback
a. Observations on Data

i. Teachers facilitated discussions with families at their individual
tables

b. Questions on goals
i. Teachers facilitated discussions with families at their individual

tables

5. Closing

English Learner Advisory Council
Next Meeting

August 27, 2024 - 6:00 pm


